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Summary 

This report examines Kent County Council’s (KCC) Adoption Information event for prospective 

adoptive parents. It focuses on the experiences of 261 respondent’s first contact with the 

KCC and their feedback from their attendance at the information events between April 2013 

and March 2014. 

Key findings include: 

 Respondents were overwhelmingly positive about their first contact with the KCC 

Adoption Team, including the high quality of both the information they received 

from the Adoption Initial Enquiries Advisors (AIEIA) and the information 

available on the KCC website. In fact 98% rated their first contact with KCC as 

‘good’ or ‘excellent.’ 

 Nearly half of respondents who contacted KCC attended the event within 10 

working days of their initial enquiry. Of those who did not, many reported that 

this delay was their choice. 

 The majority of respondents were positive about the quality of information they 

received at the event and particularly noted the helpfulness and friendliness, 

with 98% suggesting the event had met their expectation. 

 Many particularly valued the opportunity to hear from an adopter who was able to 

talk about their personal experiences. Some respondents suggested that they 

would have liked to have talked to more than one adopter, to hear from people 

with different experiences, including an adopter with a birth child. 

 Prospective adopters would have liked to receive more information around the 

following themes before they attended the information event: more stories of 

single adopters, the age gap needed to adopt with birth child, more information 

about children in care, time off and finances; and no age limit for adopters.  

 Some also suggested they would have valued being able to have more of an 

informal discussion with the AIEA, and felt at times that the conversation was 

too focused on the AEIA’s questions about sustainability rather than their own 

questions about the process. 

 The venue facilities were suitable for the majority of respondents. 
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1 Introduction 

Kent County Council (KCC) provides an information event for prospective adopters who are at 

the very beginning of their adoption journey. The event aims to enhance prospective adopters 

understanding of the adoption process and explore any concerns, expectation and 

anticipations. This report focuses on the experiences of 261 respondent’s first contact with 

the KCC and examines feedback from twenty three events that ran from April 2013 through 

to March 2014.  

2 Initial Adoption Enquires to Kent County Council 

The Initial Enquiries Team (IET) is prospective adopters’ first point of contact with KCC 

Adoption Team. The IET provide callers with an overview of the adoption with KCC and invite 

them to an Information Event, usually within ten working days of their initial enquiry. The 

Information Event aims to increase prospective adopters’ knowledge and understanding of the 

adoption process by providing them with the opportunity to speak directly to the adoption 

team and an adopter who has been through the process. Team Mangers from the Adoption 

Recruitment and Assessment Teams start off the event by delivering an introductory 

presentation about the adoption process. During the event prospective adopters hear from an 

adopter, who gives a brief account of their adoption journey, and their experiences of the 

preparation groups, panel, the matching process, family finding events, coffee mornings, 

exchange days and how to manage contact. The session closes with the opportunity to ask the 

team, including a social worker, any questions. The event lasts for two hours and is delivered 

across several different locations throughout Kent. 

3 The Evaluation 

Evaluation questionnaires were developed by the KCC Adoption team and distributed to 

prospective adopters at the end of the information events. The data has been collated and 

analysed by Coram’s Policy and Research team. This report will explore the feedback from the 

23 of 27 information events where questionnaires were completed (see Table 1 in see 

appendices for complete list). Throughout this evaluation the term ‘respondent’ is used to 

refer to the household who completed the questionnaire, however the majority of 

questionnaires were completed by a household of two people and sometimes a single 

household. Respondents attending the first two events in April and May 2013 completed a 

simplistic version of the final evaluation questionnaires that were used from June 2013 to 

March 2014. Where questions are the same, the data has been analysed together. The 

revised questionnaire used a five point scale (ranging from one to five) with no labels, for the 

purpose of this evaluation we have interpret the scale as running from excellent (5), to good 

(4), to satisfactory (3), to poor (2), to very poor (1). 

4 Participants 

Information events from April to March 2014 were attended by 426 households, including 

some couples and some single adopters. Two hundred and sixty-one evaluations were 

completed and returned at the end of the events. The majority of the report will refer to the 

more detailed revised questionnaire (n=237) and does not include data from April and May 
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2013. However, where possible the data from these earlier events collected using the 

simplistic version of the questionnaire was included (n=261).  

Most often couples completed the questionnaires together, however in a few cases couples 

completed separate forms. This means that is not possible to give an exact response rate to 

the questionnaire, however most of the events the majority of households completed it. This 

is with the exception the three events that took place in September and the event on the 31st 

January, where no evaluation questionnaires were competed. See Table 1 in the appendixes 

for a full record of the number of evaluations completed.  

5 Prospective Adopters first contact with KCC 

Prospective adopters were overwhelmingly positive about their experiences of first contacting 

KCC Adoption Service. Ninety-eight percent (232) rated their experience as either ‘excellent’ 

or ‘good’, whilst only 2% (4) said it was ‘satisfactory’ and 1% (1) rated it as ‘very poor.’ 

Figure 1: Experiences of first contact with the adoption service 

 

Some prospective adopters who rated their experience between ‘satisfactory’ and ‘very poor’ 

explained their responses. Two who found the call ‘satisfactory’ suggested that it included 

“[too] many personal questions” when they were still at the early stages of enquiry. Another, 

rated their experience as ‘very poor’, said that they were given “misinformation” but did not 

provide any further details. 

The respondents were also very encouraging about the quality of information they were given 

over the telephone by the Adoption Initial Enquiries Advisor (AIEA). The majority of 

respondents (97%, 223) rated this information as ‘excellent’ or ‘good’.  

Figure 2: Quality of the information given by the AIEA 
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Two percent (5) of the respondents rated the quality of information as ‘satisfactory’, whilst 

one (0.5%) thought it was ‘poor’ and another (0.5%) ‘very poor’ (see Figure 21).  

Issues for those respondents who rated the information as ‘satisfactory’ or lower were around 

a lack of substantial information and the questioning nature of the call2. One respondent felt 

that the information they were given was ambiguous and not “definite” enough. In fact 

another suggested that they were not actually given any information and instead were just 

“asked questions and booked into an event.” This was also the case for the respondent who 

felt that the information they received was ‘poor.’ They suggested that although the AIEA was 

“really nice” they were not given any information and rather the AIEA was “just asking [them] 

questions.” One other respondent rated the information as ‘very poor’ as they suggested that 

they were given incorrect information about adopting an older child than their birth child.  

Ninety-five percent (225) of prospective adopters had looked at the information available on 

the KCC website before they attended the information event. Ninety-seven percent (218) of 

these rated the quality of the information on the website as ‘excellent’ or ‘good.’ The 

remaining 3% (7) rated it as ‘satisfactory’3. Most often this was because the information was 

unclear. One of these respondents suggested that the information on the website was 

confusing and “not clear [enough]”. For one respondent “some of the information could have 

been more in-depth”, however another thought there was a lot of information which made it 

difficult “digest”. One final respondent suggested the website “lacked personality” which 

meant it blended in to other adoption websites. 

After contact with the KCC Adoption Service and the website the majority of respondents 

reported that there was no other information they needed at that time (76%, 51). Where 

respondents wanted more information, this was most often related to clarity about the age 

gap between a birth child and adopted child (3) and needing a more in-depth understanding 

of the adoption process (3). Eleven respondents required more information, including: 

 Clarity about adopting with birth child (3)  Info. about preparation courses (1) 

 In-depth info around adoption process (3)  Info pack posted at first enquiry (1) 

 Upper age limit for adopters (1)  Ideas around successful families (1) 

 Time off and finances (1)  Confirmation of the event (1) 

 Stories of previous single adopters (1)  Children in care (1) 

 Post-adoption life stories (1)  BAAF (1) 

One hundred and ten respondents were advised that they would receive a call back after their 

initial conversation with the Initial Enquiries Team. Ninety-one percent (100) of respondents 

were called back at the agreed time, whilst 9% (10) were not. Of those that were not called 

back at the agreed time4: one respondent reported that they were “contacted at a different 

time of day” to that which had been agreed; one said that they were “promised a call back 

but I had to send a reminder”; another had left a message with KCC but had to call back a 

                                        
1 Three respondents communicated with KCC via email so were unable to answer this 

question and the remaining respondent did not answer the question. 
2 Two responses were unclear and one did not elaborate. 
3 Three did not elaborate on their response 
4 Three respondents did not elaborate on their answer 
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second time; and another was busy when they received their call back. Four other 

respondents suggested they were not given a reason for the delay. 

KCC aims to get prospective adopters attending the event within 10 working days of their 

initial enquiry. Forty-eight percent (112) of respondents reported that they waited between 

one and two weeks from their first contact with the KCC Adoption Service to their attendance 

at the information event. The remaining respondents (52%, 121) waited longer5 (see Figure 

3), however only twelve of the 39 respondents stated that the delay was not their choice. 

Figure 3: Time period between initial contact and attending the information event 

 

N=233; missing=3; n/a=1  

Respondents who waited more than a month were asked to explain the delay. This was most 

often a result of a lack of suitable dates (6), a lack of available dates (4), a lack of suitable 

times (2), and the location and date being cancelled (1)6. One respondent who attended the 

event at Hilton House stated that they turned up at the event without speaking to a member 

of the KCC Adoption team prior to their arrival. 

 

6 Information Event for Prospective Adopters 

The vast majority of respondents rated structure and content of the information event as 

‘good’ or ‘excellent’ (see Figure 4). In fact 95% rated all five areas as either ‘excellent’ or 

‘good’. The remaining 5% of respondents suggested that the information was ‘satisfactory’ or 

‘poor’; however, they did not give further indication as to why this was. The reports from the 

respondents who attended the first two information events in April and May 2013 also 

mirrored these findings with 92% rating the helpfulness of staff as ‘excellent’ and the 

remaining 8% (2) suggesting it was ‘satisfactory.’ 

  

                                        
5 Three respondents did not answer the question 
6 One respondent gave two responses to the question 
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Figure 4: Quality of content and suitability of structure of the information event 

Respondents found the event helpful in understanding the adoption process. One respondent 

suggested that the social worker helped them to understand more broadly the adoption 

process and was “very informative, thorough and reassuring” (Respondent who attended the 

event at Lenham Community Centre, Lenham, August). Another really valued learning more 

about adoption stating that it was “interesting to learn more regarding the adoption process” 

(Respondent who attended the event at Angel centre, Tonbridge, July). 

Others also found the event useful in helping them make decisions about adoption. A couple 

of respondents reported that they felt that all the information was clear and useful in enabling 

them to start the adoption process without complications: 

 “Very informative event that will definitely help us to start the adoption process. 

Many thanks” (Respondent attended the event at Ditton Community Centre, Aylesford, 

February). 

“[The information event was] excellent…we are now convinced this is the correct path 

for us.” (Respondent who attended the event at Ditton Community Centre, Aylesford, 

October).  

Another suggested that the information they received enabled them to make a decision about 

the “most appropriate time to start the whole [adoption] process” (Respondent who attended 

the event at Ditton Community Centre, Aylesford, June). 

Many respondents also particularly noted the helpfulness and friendliness of the KCC staff.  

One respondent highlighted the helpfulness and value of the staff: 

“Very passionate about the positive outcomes of adoption and this is infectious” 

(Respondent who attended the event at Conningbrook Ashford, January). 
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Another found the environment supportive and valued meeting “people who want to help” 

(Respondent who attended the event at Hilton Hotel, Maidstone, November).  One further 

respondent highlighted “[a] very positive feeling. All staff friendly and approachable.” 

(Respondent who attended the event at Hilton Hotel, Maidstone, November). 

Fifty seven percent (101) of respondents spoke to an adoption worker at the information 

event7. Forty-three percent (75) did not speak to the adoption worker. It is however, unclear if 

this was because they did not want to speak to them or that they were not able to. In fact, 

one respondent stated that they actively chose not to.  

Of the 101 respondents who spoke to an adoption worker, 100% (59) reported that this 

experience was helpful8. One respondent suggested that speaking to the adoption worker 

helped them clarify “vital questions” about the adoption process (Respondent who attended 

the event at Hilton Hotel, Maidstone, November). 

There were few comments concerned with information that may have been missing from the 

event, further suggesting the suitability of the event. One respondent however would have 

liked to have learnt more information about adopting as a single person. They said that: 

“The only thing would have been beneficial to me is details about employment and 

the expectations that are there. Especially as a single person wishing to adopt & 

having to work” (Respondent who attended the event at Oakwood House, Maidstone, 

February) 

Many respondents valued the opportunity to ask questions about the adoption process to an 

adopter. This was viewed as an important part of the day by many. Respondents valued 

having the opportunity to hear real life stories about others experiences of adoption. Sixty 

percent (113) of respondents were able to speak to the adopter, 40% (76) did not get the 

opportunity9. Again, it is not clear if those who did not speak to an adopter chose not to or 

were not able to, however, of those that were able to speak with an adopter 99% (79) found 

this conversation helpful10.  

Prospective adopters valued the opportunity to hear “real world example, personal account of 

the process with positive and negative aspects” (Respondent who attended the event at Angel 

centre, Tonbridge, November). One respondent found that the adopter was “insightful… 

helping us understand the issues they faced in their process” (Respondent who attended the 

event at Hilton Hotel, Maidstone, November). Another appreciated meeting someone who had 

been through the process whilst another said it helped “put our mind at ease about the reality 

of the process” (Respondent who attended the event at Ditton Community Centre, Aylesford, 

October).  

One respondent suggested it would have been useful to have spoken to an adopter who had a 

birth child. Similarly another respondent hoped there would be more adopters present to 

                                        
7 60 respondents did not answer the question 
8 42 respondents did not answer the question. It might be the case that those that did not find it 

helpful did not respond to this question, therefore this may be a slightly inflated figure 
9 48 respondents did not answer the question 
10 33 respondents did not answer the question 
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share their stories, they said “we thought it would be a smaller event and more people who 

have adopted to talk about their experiences therefore enabling more discussions” 

(Respondent who attended Event at Ditton Community Centre, Aylesford, June). The one 

respondent who did not find their time with the adopter helpful felt that the conversation was 

based “on the past procedures and not relevant” (Respondent who attended the event at 

Oakwood House, Maidstone, March). 

Ninety-eight percent (240) of prospective adopters who attended the information events 

reported that it had met their expectations11. Of the respondents who felt the event had not 

one suggested this was because there was “a lot of duplication of material found on website” 

(Aylesford in June). Furthermore, 99% (246) of respondents suggested that at 2 hours long, 

the length of the session as ‘just right’12.   

7 Venue and facilities 

The majority of respondents found the venue and facilities suitable. Ninety percent of 

respondents were positive about the location of the event, the parking facilities and the venue 

where the event was held, rating them between ‘excellent’ and ‘good’. However, the 

remaining 10% rated them between ‘satisfactory’ and ‘very poor’ (see figure 5).  

Figure 5: Suitability of the venue and facilities 
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venue as ‘satisfactory.’ Respondents suggested Baypoint Club, Sandwich, location was ‘poor’ 

as it is “only accessible by car”. Furthermore three respondents who attended the event at 

Old Sessions House in Canterbury suggested improving the directions to the event, one stated 

that they “found it very difficult to find the venue using the information provided and this 

added stress to what was already a fairly stressful event”. 

   

8 Conclusion and recommendations for improvements 

The first part of this report highlights the positive experience prospective adopters 

encountered when they first contacted the Kent Adoption Service whilst the second part 

focuses on the high levels of success of the Kent Adoption Information Events.  

Prospective adopters consistently received a high quality service when they first contacted the 

Adoption Team. The information available on the KCC website was accessed and valued by 

the majority of respondents and there were limited suggestions about additional information 

needed. New feedback forms have been designed to enable KCC to continue to capture this 

valuable feedback (see appendix 1). The KCC may want to ensure information about the age 

gap needed between birth children and adopted children is clear to prospective adopters. 

KCC aims to get prospective adopters attending the event within 10 working days of their 

initial enquiry. Just under half of the respondents who contacted KCC attended the 

information events within this time, and although some of those who did not suggested this 

delay was their own preference, KCC could be to reduce the waiting time for the remaining 

respondents.  

Respondents highly valued the opportunity to speak directly with adopter’s who were able to 

share personal stories and respond to any questions about the adoption process. In addition 

adoption workers were also present to answer any additional questions which was seen as an 

invaluable and helpful part of the day, however, not all respondents were able to speak to an 

adoption worker or adopter so KCC may want to increase the number present at each event if 

a viable option. Overall the information events were successful in meeting the aims of the 

programme giving respondents important information about adoption to ensure they feel 

prepared, informed and supported to move forward with the first stages of the adoption 

process.   
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9 Appendices 

Table 1: Number of prospective adopters attending KCC Information Event and completed 

evaluation forms 

Information Event Location Date 

No. of 

households 

attended 

No. of 

completed 

evaluation 

forms  

Bay Point Club 16th April 2013* 11 6 

Old Session House 4th May 2013* 35 18 

Ditton Community Centre 11th June 2013 50 40 

Angel Centre 9th July 2013 6 5 

Thanington Resource Centre 18th July 2013 2 2 

Lenham Community Centre 3rdJuly 2013 13 6 

Lenham Community Centre 20th July 2013 5 5 

Ditton Community Centre 1st August 2013 12 2 

Lenham Community Centre 29th August 2013 16 10 

Thanington Resource Centre 11th September 2013 8 0 

Brassey Centre 14th September 2013 10 0 

Oakwood House 25th September 2013 1 0 

Ditton Community Centre 8th October 2013 15 16 

Thanington Resource Centre 19th October 2013 12 10 

Angel Centre 1st November 2013 9 5 

Hilton Hotel 16th November 2013 48 11 

Bay Point Club 19th November 2013 11 9 

Thanington Resource Centre 17th December 2013 9 2 

Oakwood House 3rd) December 2013 16 13 

Conningbrook 18th January 2014 24 9 

Ditton Community Centre 7th January 2014 20 18 

Canterbery Academy 31st January 2014 16 0 

Oakwood House 11thFebruary 2014 19 18 

Ditton Community Centre 22ndFebruary 2014 22 20 

Oakwood House 18thMarch 2014 17 17 

Thanington Resource Centre 7thMarch 2014 10 11 

Angel Centre 29 March 2014 9 8 

GRAND TOTAL 426 261 

 *Old feedback forms used  
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9.1 Survey 1: Kent County Adoption Service Information Event feedback form. 
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